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OPERATIONAL DEFINITION OF TERMS 
 
Profitability: Profitability is the primary goal of all business ventures. Without profitability 
the business will not survive in the long run. So measuring current and past profitability and 
projecting future profitability is very important. Profitability is measured with income and 
expenses. 
Budgetary slack: This is the excess requirement for resources or understatement of 
productive capability. Slack allows a budget to be easily achieved and gives a false 
perception of managers' performance, defeating the basic purpose of budgets. 
Stakeholders: A stakeholder is any person, organization, social group, or society at large that 
has a stake in the business. Thus, stakeholders can be internal or external to the business. A 
stake is a vital interest in the business or its activities. 
Budgeting: An estimation of the revenue and expenses over a specified future period of time. 
A budget can be made for a person, family, group of people, business, government, country, 
and multinational organization or just about anything else that makes and spends money. 
Scarce resources: These are the workers, equipment, raw materials, and organizers used to 
produce scarce goods. Like the more general society-wide condition of scarcity, a given 
resource falls into the scarce category because it has a limited availability in combination 
with greater (potentially unlimited) productive uses. 
Commercial viability: The ability of a business, product, or service to compete effectively 
and to make a profit. 
Natural monopolies: This is a monopoly in an industry in which it is most efficient 
(involving the lowest long-run average cost) for production to be permanently concentrated in 
a single firm rather than contested competitively. 
Asymmetric information: A situation in which one party in a transaction has more or 
superior information compared to another. This often happens in transactions where the seller 
knows more than the buyer, although the reverse can happen as well. 
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ABSTRACT 
 
The main aim of carrying out this study project was to establish the effects of employees’ 
involvement in budgeting process on organizational performance. The specific objectives 
were: to investigate the effects of various levels of employee involvement on the 
organizational performance; to establish the effects of employee involvement in a budgetary 
process & review on the organizational performance; to determine the effects of employees’ 
involvement in resource allocation on organizational performance; to assess the effects of 
employees’ competence on organizational performance. The study employed the quantitative 
research methodology utilizing a cross sectional research design. The totals of 60 employees 
were selected using stratified sampling. Data analysis was computerized. Every question 
responded to by an individual was analysed individually and interpreted accordingly. Data 
was analysed and presented in terms of charts and tables. The data is presented as per the 
research questions as the research questions are designed to meet the research objectives after 
analysis. As per the findings, it was noted that use of feedbacks takes 37% the respondents. 
Therefore, greatly affecting the organization on determining the involvement of employees in 
budgeting process. If staffs are not properly involved, they may not perform at their best and 
this reduces the productivity of employees., majority of the respondents indicated that 
employees’ benefits determine the effects of budgetary review at 37%, budgetary review 
helps to ensure that the performance of the organization does not have variance as well as 
help in realising realistic estimates; we have found that resource planning was  highly 
dependent on needs priorities at 33%, followed by resource availability at 30%, market 
demands at 20% and finally types of projects at 17%;employees’ competence was greatly 
influenced by the teamwork at 33% of the respondents, which is the majority of the 
respondents in the study, indicated that, that was considered as affecting their participation in 
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the budgeting process on the performance of employees. It was followed by work experience 
and professional skills at 23%, and finally education level at 20%. From the findings the 
following recommendations were drawn: for the organisation to increase its performance and 
maintain it, involvement of staff from the initial levels of budgeting, must be embraced but 
not at the implementation level; by the management looking at the involvement as a resource, 
performance shall greatly increase. Since some organizations involve staffs, they may also 
consider increase income may be through better service delivery. This would solve problems 
of reduced surplus; to ensure better participation of employees, Mpala research centre needs 
to create some exchange programmes with other similar organization to ensure that their 
employees knows how to actively participate. They should also consider engaging employees 
in major decision making within the organisation instead of making decisions without their 
input, this brings the aspect of ownership and effective participation. To crown it up through 
involvement of all levels of employees, budget review process, resource allocation and 
employees competence are matched and maximized, and employees’ motivation is positively 
influenced and utilised, such that employee are properly involvement in budgetary process, it 
would definitely influence positively the employee and organisation performance. This is 
very important since they are the same, who are expected to implement the set targets in the 
budget. The fact that they would the initiator of how it can be best done to achieve the 
expected plan, they would have a very good understanding of the same and hence the level of 
ownership is very high, hence remaining highly motivated throughout the budget 
implementation period. 
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CHAPTER ONE 
1.0 INTRODUCTION 
This chapter contains the background of the study on the effects of employees’ involvement 
in budgeting process on organizational performance. It contains the statement of the problem, 
objectives under study, research questions, justification of the study, the scope of the study 
and chapter summary.  
1.1 Background of the study 
A budget sets goals and objectives for resource mobilisation. The budgeting process can be 
done on a bottom-up basis, where each department develops its own goals and objectives 
under the general guidelines of the management. The departments then create the action plans 
and determine the necessary expenses required to achieve the goals. The other alternative is 
top-down, where each department's budget is determined by top management and the 
financial staff and handed down to each department. Either budgeting style has both positive 
and negative effects on employees. When each department works together to put together 
budgets, they work as a team. In a company that has open communication between levels of 
staff and departments, the exchange of ideas is encouraged, which leads to more-proactive 
strategies. For example, the accounting department may realize that customers are returning 
the products at an increasing rate because the adverts for the product aren't unreliable. The 
marketing department needs to be aware of that. The budget sets the direction for the 
resources mobilization and then assigning responsibility to acquire them. Employees need to 
know what is expected of them for their own particular job and departmental benefits and that 
of the entire organization for its productivity. If budgets are made without participation by the 
lower management and their supervisors, they become dysfunctional due to the employee’s 
lack of inputs to their attainment of a successful budgeting (Lin & Chang, 2005). 
The budgeting process encourages employees to become involved and contribute their input. 
For example, the sales department, staffs know what the client objections are when they 
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decline to acquire the product. It could be value, quality or service. Improving the value of 
products based on the marketing department's input improves acquisition. This will involve 
costs that can be well captured in the budgeting process. Unfortunately, the reaction of some 
employees is to fear for their jobs when budgeting time rolls around. Employee performance 
reviews usually in some organizations take place throughout the year based on the annual 
date of when the employee was hired. If staff retrenchments are to be made, they're often 
fully finalised during the budgeting process either to cut cost or to improve the performance 
of an organization or both. Additionally, if the budget is completed on a top-down basis, 
where the company owner or chief executive officer decides what the expenditure levels will 
be on a departmental level, the employees may feel they can't achieve the objectives because 
they were not involved in determining its performance Katie Rosehill, Demand Media, 
(2000). 
Subordinates don’t feel the sense of commitment to the budget, which later inhibits their 
execution of duties due to lack of involvement in the budgeting process (Personal 
Communication, January 19, 2008). However, most authors claim that if budgets are made 
without participation by the lower level employees and their supervisors, they become 
dysfunctional due to the employee’s lack of commitment to the goals they did not set (Lin & 
Chang, 2005). In Uganda news there are several instances exposed the effect of lack of 
budget participation, on goal commitment and employee performance of major hotels in this 
country (New Vision, 29 April 2006). For example, a 2 Star hotel in Kampala was reported to 
offer poor services that do not satisfy customer requirements. The newspaper reported that 
interviews with the immediate supervisors of low-level employees in this hotel revealed that 
the employees were unhappy with the way they were given additional tasks without 
increment in pay. That each year, this hotel’s budgets show additional income from new 
services to be offered by the hotel but without an increase in the number of staff. Immediate 
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supervisors to the support staff said that they find it hard to assign additional duties to their 
subordinates who are already overloaded. They are not involved in the budgeting process and 
therefore find no avenue to raise the implications of increase in workload without increase in 
pay on the performance of support staff.  
1.1 Statement of the Problem 
 
In spite of the fact that planning is pivotal to the tasks of associations, in many associations, 
there is not really any interest of the workers in the setting of their financial plans. This 
influences the representatives' promise to the spending objectives and absence of support in 
planning is probably going to diminish work responsibility which may maybe prompt 
lessened worker execution. 
Here in Kenya, there is little participation of all the employees in preparation of their budgets. 
This may affect employees’ performance during budget implementation process which may 
affect organizational performance. 
The level of employees’ involvement may determine how they are motivated towards their 
job. This may promote rejection of the budget, increase the rate of turnover and may lead to 
unrests. It may further affect the organisations competitive advantage in the job market. 
There may be strong indications from all staff in various job groups in regards to their area of 
job dissatisfaction and what steps may be taken to resolve the conflicts caused by lack of 
involvement in the budgeting process.  
We therefore seek to investigate the effects of employees’ involvement in the budgeting 
process on the organizational performance in Mpala Research Centre.  
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1.2 Objectives 
The study seeks to assess on the effects of employees’ involvement in budget process on 
organizational performance in Mpala Research Centre. 
1.1.Specific objectives 
i. To investigate the effects of various levels of employee involvement on the 
organizational performance. 
ii. To establish the effects of employee involvement in a budgetary process & 
review on the organizational performance. 
iii. To determine the effects of employees’ involvement in resource allocation on 
organizational performance. 
iv. To assess the effects of employees’ competence on organizational 
performance. 
1.2 Research questions 
i. How do various levels of employees’ involvement affect organizational 
performance? 
ii. What are the effects of budgetary process & review on organizational 
performance? 
iii. What are the effects of employees’ involvement in resource allocation on 
organizational performance? 
iv. How does employees’ competence affect the organizational performance? 
1.3 Justification of the Study 
This study establishes the effects of the involvement of employees in budgeting process on 
organizational performance. Information obtained from the study may be useful to the 
organization, all job groups and other interested stakeholders for guidance in coming up with 
a comprehensive policy that is supportive to effective implementation of the budget towards 
organizational performance. This study may enable the researcher find out how employees’ 
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participation in budgetary process may be useful as reference materials in determining the 
future studies. The study will be carried out in all the departments of Mpala Research Centre. 
These key respondents will be used for the study given they are the Human Resource Officer, 
Accountants, Administrators and various heads of departments and their immediate staff; and 
thus may be in a strategic position to provide information sought in the study.  
1.4 Scope of the study 
The study will be carried out in Mpala Research Centre within Segera location of Laikipia 
North District and it is mainly concerned with investigating the effects of employees’ 
involvement in budgeting process on organizational performance. The target population will 
be 100 employees of Mpala Research Centre and after the selection of the respondent; the 
researcher will sample the population, which will represent the population since that may 
save time and resources. The research will be carried out on 2018. 
1.5 Chapter summary 
This chapter has discussed the background to the study whereby some researchers have said 
that employees are the major consumers of the services in the organizations; they should be 
fully involved in all matters of the organizational undertakings especially budgetary process 
to a larger extent. If budgets are made without participation by the lower management and 
their supervisors, they become dysfunctional due to the employee’s lack of commitment to 
their goals (Lin & Chang, 2005). The objectives under study are: various levels of employee, 
budgetary process & review, resource allocation and employees’ competence best practices 
and pressure from the labour laws. The research questions and justified the study that 
employees’ involvement is of paramount importance to the organization, and her policy 
makers as it would provide information on the factors influencing employees’ involvement in 
the budgetary process. The chapter has been able to clearly spell out the effects of employees’ 
involvement in budgetary process in Mpala that is under study and why, in the author’s view, 
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it is important to carry out the research as it will be beneficial to the general public, scholars 
and the general public. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This chapter provides an overview of existing literature on theoretical issues relating to 
occupational stress and research findings that have been quantified conclusions and gap to be 
filled and the conceptual frame work. 
2.1 Theoretical Literature review  
 
The workers' inclusion in the planning procedure is critical since this guarantees portrayal 
and acknowledgment. This decreases obstruction and laxity in the working environments. 
There are different speculations that attempt to clarify why workers' association in the 
association should be taken a gander at and will pay the cost. One such hypothesis is the 
participatory hypothesis, managerial hypothesis and auxiliary hypothesis. 
2.1.1 Participatory theory 
The theoretical review of this study lies within the theory of participation advocated by 
Stewart and Taylor (2005). This hypothesis offers regard for how people can be urged to 
participate in basic leadership without annihilating the general goal and endeavors of the 
association. In particular, this hypothesis causes us to perceive that empowering cooperation 
incorporates engaging people to assume liability in their endeavors and for this case the 
representatives in planning process. This has originated from the way that there is expanding 
conspicuousness of the possibility of the purchasers, where inclination among options is 
viewed as a methods for access to control. Under this hypothesis, representatives are required 
to be mindful themselves and should, therefore, be lively in hierarchical administration 
managerial system. 
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In outlining the writing on investment and contribution, Stewart and Taylor (2005), 
recommend that in spite of the fact that the possibility of strengthening is frequently inferred, 
there is minimal express talk of the task of intensity. At a reasonable level, they depict the 
issue of whether control is limited, and held by specific individuals or gathering of 
individuals, or a boundless asset open for all to get a handle on. The significance is that this 
stems from the way that whenever confined, the strengthening of some must include the force 
of the intensity of others. So the speculations of support prescribe association of workers in 
some level of planning process in the association since they are interconnected with each 
action of the association. On a more reasonable level, Stewart and Taylor battle that figuring 
out which issues the general population are allowed to be occupied with is key to a 
comprehension of investment and strengthening. With regards to workers' contribution in 
participative planning process in the association, the associations' initiative ought to 
intentionally make a room of workers' agents to be engaged with basic leadership concerning 
spending plan.  
The quality of this hypothesis is that it features the significance of this stems from the way 
that if limited, the strengthening of some must include the weakening of the intensity of 
others. An elective view is that power is a positive-whole amusement, so power can be 
accomplished by some without essentially expelling it from others. The essential shortcoming 
of the stepping stool models is their inability to recognize the distinctive circles of basic 
leadership in which their levels of investment can happen. 
2.1.2 Administrative theory 
The classical theories of administration tell us about the importance of structures in 
administration, considering 'human behavior to be static, The cutting edge speculations, 
concerning it as being dynamic, explore why a careful choice is taken through a manager in a 
conscientious circumstance. Over the span of such an examination the reexamine of social 
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foundation of chairmen will be discovered fundamental. The devices created through 
Sociology are made utilization of through the researchers of Public Administration to 
comprehend the human science of executives. The enthusiasm for investigations of the agents 
of a nation's organization makes for the update of the relationship flanked by Sociology and 
Administration. On the off chance that one takes a gander at the authoritative structures 
occupied with planning process, particularly those of creating nations, and one will find that 
the administration is occupied with network activity. A decent number of 
establishments/colleges offer a course in Social Administration as a component of the 
Postgraduate and different projects. Chief establishments like Public Universities are putting 
forth uncommon preparing projects to the authorities of welfare organizations like Tribal 
Development, and so on. The National Institute of Rural, Development leads an exceptional 
instructional class for the work force of All India Services which are wanted to familiarize 
the executives with the 'human science of country India. After the decay of the near 
organization gathering (CAG) in the mid 1970's, there was a respite in this field because of a 
few elements like hypothetical and reality based modify was just done thus there was issue in 
the appropriateness of those models and USA was experiencing an awful stage in the 
Vietnamese war thus reserves must be occupied, and so on. However, it got a lift by and by 
when researchers like Robert Dahl, James Cloeman, Rapheli, Dwight Waldo and so forth 
engendered it and expressed that without correlation there can never be an exploration of 
organization. Likewise the conduct school of thought was acquiring a ton of regard for the 
reality and esteem hypotheses of managerial man thus near open organization saw resurgence 
particularly after the monetary allowance has encountered strains. In the 80's and 90's 
investigations in CPA reemerged yet with another goal, reasoning and introduction than its 
past forerunners and partners. It began to reconsider a few courses of action like RTI, Rule of 
Law, great administration, and so forth in different nations. It has as of late begun 
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concentrating itself on the examination of such tasks of authoritative frameworks which 
influence working of a few social orders. 
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2.1.3. Structural theory 
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Auxiliary useful hypothesis contends that the achievement of political frameworks in keeping 
up political help relies upon political structures' ability to perform different capacities, 
including planning, intrigue collection, rulemaking, govern application, control arbitration, 
and correspondence. Evaluating and reprimanding Heady's point of view on commitment, 
(Werlin, 2003) features association from an alternate perspective and proposes his own 
hypothesis, which is known as the "political versatility hypothesis of contribution. As per 
(Werlin, 2003), this hypothesis endeavors not exclusively to lessen the perplexity and strain 
of open organization yet in addition to connect similar organization to relative legislative 
issues and advancement. He stressed cooperation in planning process as a coordinated 
framework between the delicate shape and the hard type of intensity and decentralization of 
intensity by different techniques that influence the conduct of more extensive circles of 
members, and subordinates. We comprehend from the over that the hypotheses have been 
recommended by the different scholastics and help organizations from different points of 
view. In this way, it is hard to locate a solitary perfect model of support for all seasons, 
material to all countries and networks over the world (Farazmand 2013, p. 361). It is essential 
to remember that the state of any advancement model may stay undiscovered given the social 
monetary, political, and social complexities of a specific culture. The fundamental difficulties 
which emerge from both the scholastic and help organizations' models of partipation is 
relevance in the instances of huge organizations, where financial and political highlights are 
perplexing (Haque 2011, p. 62). Farazmand (2013, p. 361) features that "nearby provincial 
and social uniqueness requests utilization of basic models that are reasonable to 
neighborhood conditions. For instance, South Asia has a long pilgrim history and its 
organization has in this way been intensely affected by the frontier run the show. Thus, the 
regulatory and political frameworks of South Asia are incongruent with its indigenous social, 
financial, political, and social settings (Vartola et al. 2010, p. 7).  
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2.2 Empirical literature review 
2.2.1 Level of employee’s involvement 
A budget can be defined as a financial plan of the organizational future (Horngren et al. 
2003). In this plan is stated what should be earned from which activity, and what the 
company is allowed to spend its money on the upcoming year. Atkinson et al. (2001) depicts 
a financial plan as a device for correspondence and coordination perceiving the 
interrelationships inside the association.  
 
Hansen and Van der Stede (2004) depict four motivations to-spending plan: operational 
arranging, execution assessment, correspondence of objectives, and methodology 
arrangement. This rundown of reasons incorporate the arranging capacity, both here and now 
operational arranging and long haul methodology arrangement, together with the job of 
imparting these plans correspondence of objectives. Also, it covers execution assessment, 
which is perceived as an imperative job of spending plans (Hansen and Van der Stede 2004, 
Hartman 2000).  
This spending procedure configuration is called Authoritative Budgeting (Atkinson, 2001). 
As the name suggests, the best chooses a level of consumptions and incomes that the workers 
ought to figure it out. Initially, the spending time frame included a couple of years, where the 
correlation of the financial backing regularly influenced the resulting spending plan Becker 
and Green, (1962). At the point when use was underneath spending level, bosses tend to 
change the accompanying spending plan descending, bringing about the undesired conduct of 
subordinates who began spending superfluous sums keeping in mind the end goal to abstain 
from being chopped down the ensuing year. Because of the disappointment that joined forced 
spending plans, chiefs began to request that their workers give their contribution on the 
financial plan. At the point when the subordinate is included, and has impact on the assurance 
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of his or her financial plan, we discuss Participative planning. In this unique situation, by 
cooperation is implied joint basic leadership, either by director and one representative or a 
chief and a gathering of workers. Becker and Green express that interest may add to enhanced 
spending plans by joining the information of the individual members. Moreover, they trust 
that, besides better arranging, interest prompts association of mental qualities. Since 
cooperation does not include only one variable, but instead an idea of a few unequivocal 
factors - examined later on/ - , a different mental way is added to the spending cycle.  
The spending itself, as well as the manner in which spending plans are utilized to assess 
subordinate execution, is an essential factor that adds to the viability of the financial plan. 
When all is said in done, execution can be viewed as a result of both authoritative and human 
exercises. At first, execution measures were utilized as substitute for these results, without 
considering the connection between execution administration frameworks, human instinct 
and results (Waal, 2003). Essentially, the substance of support in the planning procedure is 
coordinated toward defining new objectives that are acknowledged by the members. The 
planning procedure results in an arrangement of activity containing a level of achievement 
and the costs that are expected to accomplish this. At the point when interest has been 
fruitful, at that point the proposed levels of expense and achievement are acknowledged as 
objectives by the members. These participative set objectives turn into a reason for 
administrating prizes and endorses. Thusly, cooperation clears up the connection among 
remunerations and spending accomplishment. Hence, this procedure considers social parts of 
planning control, which results in successful utilization of the monetary allowance, energized.  
At first, participative planning impacts motivational components. Inspiration ought to at last 
influence execution since inspiration is an essential determinant of execution. The 
motivational system portrays the demonstration of interest as expanding a subordinate's trust, 
feeling of control, and sense of self inclusion with the association, which at that point 
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mutually cause less protection from change and more acknowledgment of, and promise to, 
the spending choices, thus causing enhanced execution, Chong et al. (2006) clarifies this 
impact of ID with the association as hierarchical responsibility.  
Besides, participative planning invigorates intellectual components. The psychological 
system expect that subordinates' cooperation in the monetary allowance setting process 
furnishes them with the chance to accumulate, trade and disseminate work significant data for 
basic leadership, which will result in enhanced worker execution (Chong et al. 2006). Clarify 
that subjective instruments incorporate all the more upward correspondence, better use of 
data (especially when the better does not have satisfactory data than settle on fantastic 
choices), and cognizance of occupation prerequisites and the method of reasoning hidden 
choices by workers.  
Then again, interest gives a chance to the subordinate to have undertaking dialogs with and 
ask errand related inquiries to the predominant. Thusly, the subordinate increases data about 
his/her errand and arrangement methodologies, which can illuminate their work desires, 
strategies for satisfying their job desires and execution. This cooperation is relied upon to 
diminish the subordinate's level of job equivocalness (Chong et al. 2006). Moreover, the 
securing of the Job Relevant Information (JRI) will expand the nature of choices made by 
subordinates by Kren that JRI can enhance execution since it permits more exact expectations 
of ecological states and accordingly permits more powerful choice of proper strategies.  
Thirdly, participative planning has a job in the esteem fulfilment of subordinates (Chong et 
al. 2006). The esteem fulfilment job of budgetary cooperation recommends that the chance to 
take an interest in the financial backing setting procedure will build the subordinates' 
sentiments of fairness and sense of pride, and the fulfilment with their qualities. Plus, 
participative planning upgrades the subordinate's confidence and will at last enhance their 
activity fulfilment. As indicated by Locke et al, work fulfilment is the consequence of 
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accomplishing one's activity esteems, which will at last prompt higher profitability. While a 
few specialists said the esteem achievement impact in their examinations, Chong et al. (2006) 
was the primary who really explored the job of significant worth achievement in participative 
planning. Chong et al. (2006) recommended that participative planning expands subordinates' 
level of occupation fulfilment by encountering sense of pride and sentiments of equity 
through the procedure of interest, and affirmed that there is a huge connection between the 
esteem accomplishment of participative planning and subordinates work fulfilment. He 
accept that higher activity fulfilment emphatically influences work execution, since earlier 
research has checked this (Chong et al. 2006). In addition, it has been by and large trusted 
that if representatives are content with their occupations, they perform better (Locke et al. 
1986, Chong et al. 2006) 
2.2.2 Budgetary process 
Spending plans give a methods for overseeing execution, conveying desires and sending 
assets. As per Simons (1995), spending plans can be utilized either as a methods for 
observing results and controlling adjustment of deviations from plans or as a methods by 
which directors associate with subordinates and end up engaged with their basic leadership 
exercises. At the point when chiefs utilize spending plans in intuitive way, they have been 
found to help progress amid times of vital change. Spending process makes open doors for 
subordinates to end up associated with the arranging and execution administration process 
that generally is the region of best administration. Differing degrees of investment by 
subordinates in the spending setting process have been discovered; Merchant Van Der Stede 
and Zheng (2003), found that the level of cooperation increments with hierarchical size, 
broadening and decentralization and that participative planning has an expansive impact in 
vast associations.  
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As indicated by Jensen (2003), Budgets since quite a while ago thought about an important 
instrument in dealing with an organization; the planning procedure much of the time devours 
a half year of administration time in arrangements, arranging and target setting. Most line 
administrators understand that these procedures are a joke. They go to a ton of gatherings, 
scope the degree of their issues, submit spending plans they know will be inadmissible, and 
afterward scramble to re-do spending plans to mirror the new level of income stipulated by 
senior administration. In addition, everybody at each level is so wrapped up in their financial 
plans framework that despite the fact that most abhorrence the planning procedure and see the 
harming impacts of the conduct it empowers, they can't consider dealing with an organization 
in some other way. Budgetary investment is thought to be an administration technique used to 
diminish impacts of data asymmetry. This is by consolidating the information of workers into 
spending designs. It is likewise foreseen that with more prominent contribution, specialists 
will turn out to be more spurred and will thusly enhance execution. Locke, (2001) showed 
that correspondence of that data to their bosses would enhance the coordination and 
assessment of association exercises; and Lewis (1972) proposed that, as an outcome, the 
financial backing would be more precise. Expectation and Fraser (2000) talked with directors 
and found that, expanded investment inferred responsibility for the financial plan. What's 
more workers who have taken an interest have felt that their additional exertion merits some 
type of cooperation. Moreover they have the chance to consolidate slack into the financial 
backing with a specific end goal to upgrade their execution assessment.  
As indicated by Locke (2001), spending frameworks depend on the preface that director 
ought to be compensated for accomplishing their objectives for the period and rebuffed for 
missing them. In their prior investigations (Locke, 2001; Jensen, 2003) depict the 
counterproductive impacts of remuneration plots that are connected to spending targets and 
how spending targets being utilized in pay formulae keeping in mind the end goal to stop the 
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gaming that encompasses target setting and the detailing of target accomplishment. Cutbacks 
and spending shares shape Companies' benefit, misfortune and even survival. So as to cut 
expenses and raise benefits, chiefs have gone up against more money related jobs. In their 
exploration Abernethy and Brownell (1999), report that chiefs need to see how to peruse and 
present spending plans to upper level administration, and by so doing, should figure out how 
to win the staff in the association to purchase in the spending procedure. All the more 
frequently, the procedure ends up troublesome when the obvious states of mind of the 
representatives to the spending procedure are seen with wariness. Schiff and Lewin (1970), 
discovered that the utilization of a spending procedure results in the cutting edge staff being 
debilitated, in light of the fact that they should act inside the imperatives set by administration 
as opposed to follow up on the necessities of the clients or aggressive dangers. Moreover, the 
procedure is normally extended frequently because of directors' self-enthusiasm wrangling. 
The procedures supporting the utilization of spending plans devour a huge bit of 
administration time in organization and readiness and for the most part the two administrators 
and workers are not happy with the viability of the procedure (Chenhall, 2006).  
As indicated by (Burkhead, 2006) the spending framework in any administration ought to be 
portrayed by a stream up and a stream back of data on choices made at the different levels of 
the budgetary progression. In this unique circumstance, certain sorts of choices will be made 
at the working levels and their belongings imparted up the hierarchical chain of importance to 
impact choices there. In the meantime, strategy and program choices will be made at the 
larger amounts and imparted down to working levels. The general population at the sub unit 
level are normally anticipated that would be 'promoters of expanded apportionments'. This 
implies they are constantly anticipated that would set up a decent case for the distribution of 
more assets to those ventures and projects under their locale. Spending process makes open 
doors for subordinates to wind up associated with the arranging and execution administration 
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process that customarily is the region of the best administration. Shifting degrees of 
cooperation by subordinates in the spending setting process have been discovered: Merchant 
Van Der Stade and Zheng (2003) discovered that the level of interest increments with 
association size, enhancement and decentralization and that participative planning impacts 
execution in bigger associations. As per Shields and Shields (2008), participative planning 
exists at the authoritative level for data sharing and coordination purposes related with 
arranging and objective setting in conditions of ecological vulnerability and at the individual 
level for motivational purposes where there is undertaking vulnerability and for coordination 
purposes where there is errand relationship. At the individual level, participative planning 
has been found to impact subordinates work fulfillment and in addition fulfillment with 
spending plans themselves, especially where there predominant and subordinates have 
comparable miens towards dictatorship.  
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Spending plans frameworks depend on the introduce that directors' ought to be remunerated 
for accomplishing there focuses for the period and rebuffed for missing them (Locke, 2001). 
What each trough knows, however most neglect to focus on, and is the impact that such 
frameworks have no motivators. Tell a supervisor that he or she will get a reward when 
targets are acknowledged and two things are certain to occur. In the first place, supervisors 
will endeavor to set focuses on that are effectively reachable, and once the objectives are set, 
they will do their best to see that the objectives are met regardless of whether it harms the 
organization to do as such. Spending plans assume a basic job in planning the different parts 
of the association with the goal that their activities prompt agreeable connections, high yield, 
minimal effort, superb, low inventories and fulfilled clients. As indicated by Jensen, (2003), 
once a financial plan target process that stows away and obliterates basic data in regards to 
what different parts of the association can do and how they will do it exists, at that point the 
basic organizing job of spending plans is extremely hampered. Un-composed, riotous 
activities that prompt surprising expense, low quality, passed up on chances and disappointed 
clients are the outcomes. 
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2.2.3 Asset assignment  
In the present quick moving markets, new items will probably fizzle than succeed (Loch and 
Kavadias, 2007). In any case, focused elements expect firms to put resources into 
development, regardless of whether, toward the beginning of item advancement ventures, 
little is thought about their business feasibility (Brown and Eisenhardt, 2007; Hauser, Tellis, 
and Griffin, 2006). Designating rare assets to unverifiable development tries is along these 
lines an overwhelming errand for some hierarchical leaders. Rather than its administrative 
pertinence, asset assignment system has hardly included in the exploration on advancement 
execution. Standard information yield models don't represent heterogeneity in asset 
assignment (Crépon, Duguet, & Mairesse, 1998; Mairesse & Mohnen, 2002). The models' 
key info factor has a tendency to spending use, which hides varieties in how these assets are 
allotted. Emptying more cash into awful ventures, be that as it may, does not really expand 
execution. As asset designation is a centre action for administrators of portfolios, this 
examination adds to a developing collection of writing that portrays how hierarchical 
contrasts in the vital administration of effect execution (Cassiman & Veugelers, 2006; 
Grimpe and Kaiser, 2010; Laursen & Salter, 2006; Leiponen & Helfat, 2010, 2011; Li & 
Atuahene-Gima, 2001).  
 
One procedure that administrators may receive to adapt to the absence of data about the 
business feasibility of planning process is that of keeping up adaptability in asset assignment. 
Applied models of the new item advancement process have since quite a while ago pushed 
halfway asset assignment that enables firms to contribute extensively at first and all the more 
specifically after some time (Ding & Eliashberg, 2002; Nelson, 2001; Roberts and Weitzman, 
2001). An at first expansive allotment of portfolio assets to different spending process 
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spreads dangers, and ensuing particularity in giving take after on subsidizing centres rare 
assets around the most encouraging undertakings 
Sadly, in spite of the credibility of the hypothesis, there is constrained experimental 
confirmation of the execution impact of adaptable asset designation. Exact work around there 
does not think about advancement portfolios straightforwardly and frequently focuses on 
expansiveness alone. Investigations of item assortment (Kekre & Srinivasan, 2000; Sorenson, 
2000), for instance, and research on broadness in firms' inquiry endeavours (Laursen &Salter, 
2006; Leiponen & Helfat, 2010) have had a tendency to support more prominent 
expansiveness. In any case, discoveries beginning from subjective investigations of the new 
item advancement process, which propose advantages to channel style asset assignment (e.g. 
Cooper, Edgett, & Kleinschmidt, 2001; Wheelwright & Clark, 2002), stay untested. Late 
commitments likewise cast question over the effectiveness of stage-entryway forms for asset 
designation (Sethi & Iqbal, 2008). While trying to discover recounted exact proof of both 
expansiveness and particularity, (Ding & Eliashberg 2002) watch irregularities with their 
anticipated pipe demonstrate. The organizations they watched had a tendency to contribute 
barely and abstain from choosing out tasks.  
Results demonstrate that broadness has a noteworthy positive direct effect on each of the 
three execution factors. The impact is most grounded for new-to-showcase item deals, 
however it is setting subordinate. In less indeterminate situations, the broadness coefficient 
diminishes and is less huge. So also, firms that don't assign assets specifically don't see as 
solid an execution impact of expansiveness. Wide asset distribution is along these lines a 
more valuable methodology for firms in indeterminate markets and for those that allot 
specifically. Curiously, the execution effect of expansiveness is greater and huger than that of 
expanded task ventures.  
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2.2.4 Employees' skill  
An ongoing report called The Skills Gap in U.S. Assembling 2015 and beyond projects that, 
over the following decade, almost three and a half million assembling occupations will 
probably should be filled, and the abilities hole is relied upon to result in 2 million of those 
employments going unfilled. The direness of the issue was depicted as far back as 1990 by 
the National Center on Education and the Economy, with its report, The American Workforce 
- America's Choice: High Skills or Low Wages.  
In the event that there would prepare the new assembling labourers to do progressed 
investigating and have the multi-aptitude capacity to do numerous occupations, it requires an 
interest in long haul, far reaching preparing programs. The freely held organizations keeps on 
survey preparing as a cost instead of a venture. This sort of attitude is exceptionally 
suspicious of preparing programs that take a long time to finish, paying individuals for 
aptitudes they achieve, or issuing endorsements to individuals that make their abilities 
transferable (Roos &Dave 2008).  
The other huge issue producers' face is having the capacity to draw in and enlist great 
specialists who can deal with the new exceptionally talented occupations, especially 
understudies with a STEM training. Since the 80s, the vast open partnerships have had two 
essential objectives to dispense with associations and to bring down work costs. They have 
been extremely fruitful in accomplishing both of these objectives with methodologies, for 
example, "two-level" wage frameworks, part– time and contract labourers, disposal of 
associations, and off-shoring employments to bring down wage nations. These methodologies 
are notable by more youthful individuals, which settles on assembling as a vocation decision 
extremely suspect (Ken Pepiot, 2014).  
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A report by the National Employment Law Project affirms the achievement of the lower work 
cost objective; it finds that that "genuine wages for assembling labourers declined by 4.4% 
from 2003 to 2013. The National Association of Manufacturers and other assembling 
affiliations have said in the past that the normal assembling work pays 20% more than the 
normal employment. The NELP Report demonstrates this is never again evident. The report 
depends on the Census Bureau's Current Population Survey, and on family unit studies to 
track wage information over numerous years. The review demonstrates that the facts 
previously demonstrated that assembling occupations paid more than normal employment 
from 1976 to 2006. Be that as it may, in 2007, it changed, and fabricating compensation 
declined and have kept on declining from that point onward. Since the recuperation from the 
Great Recession in 2009, most assembling occupations that have been included have been 
non-association and pay less in compensation. In what's turning into a computerized world, 
there's as yet an interest for unmistakable products, says Brian Herrick of Baltimore, 
Maryland.  
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There were 264,000 employment opportunities in assembling in March 2014, as per the U.S. 
Agency of Labour Statistics (BLS). In spite of the fact that BLS ventures work to decrease in 
most assembling businesses somewhere in the range of 2012 and 2022, future employment 
opportunities are required to result from the need to supplant specialists who are resigning. 
Moreover, the compensation is great: BLS information demonstrate that assembling labourers 
frequently gain more generally than specialists in different ventures. While most (if not all) 
employments require some level of ability, gifted specialists convey some level of mastery to 
the execution of a given occupation. For instance, an assembly line labourer who investigates 
new TVs for whether they turn on or off can satisfy this activity with next to zero learning of 
the inward workings of TVs. Be that as it may, somebody who repairs TVs would be viewed 
as a talented labourer, since such a man would have the learning to have the capacity to 
recognize and adjust issues with a TV. John Dykstra, (2008).  
 
By and large, be that as it may, individual talented specialists are more esteemed to a given 
organization than individual non-gifted labourers, as talented specialists have a tendency to 
be harder to supplant. Thus, talented labourers tend to request more in the method for money 
related pay on account of their endeavours. As per Greenspan, corporate directors will offer 
up pay bundles to procure gifted specialists as they recognize the absence of talented work as 
one of the present most noteworthy issues. Tom Howard, (2008).  
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All nations are in a procedure of progress and change which makes conceivable the relocation 
of gifted specialists from spots of lower to higher open doors in preparing and better working 
conditions. Albeit materialistic prizes assume a job in gifted labourer’s relocation, it is the 
absence of security, opportunity and reasonable rewards in the country that on a very basic 
level makes this enormous development of individuals conceivable, going from spots of 
lesser advancement to wealthy social orders. Instructive poaching is worries among the 
creating countries, with the most extravagant countries profiting from instructive assets of the 
countries who would least be able to stand to lose the most beneficial vocation long stretches 
of their profoundly talented experts. This calculate disincentives venture training in both the 
creating and created world, as remote understudies and outside labourers confine open doors 
for natives in the getting nations. Some creating nations see the relocation of locally prepared 
experts abroad not as a deplete but rather as a gain, a "mind bank" from which to draw at a 
cost; for these experts, on their arrival with their collected aptitudes, would add to the 
development of the country; social variables support the arrival of these experts for a short or 
a drawn-out period of time. Be that as it may, approach in the United States is intended for 
making non-worker visas qualified for modification of status to changeless habitation status 
Douglas Trumbull, (2012).  
2.2.5 Employees' association in the planning procedure.  
Budgetary interest is thought to be an administration procedure used to diminish impacts of 
data asymmetry. This is by fusing the information of workers into spending designs. It is 
likewise foreseen that with more noteworthy association, labourers will turn out to be more 
propelled and will therefore enhance execution 
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Figure 1: Conceptual Framework 
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Table 1: Operationalization of Variables 
 
VARIABLE INDICATORS MEASUREMENT 
Level of employees’ 
involvement 
Coordination 
Communication 
Regular meetings 
 
Open and Closed Ended 
Budgetary process 
 
Income 
Revenue 
 
Open and Closed Ended 
Resource Allocation 
 
Availability 
Need Priorities 
 
Open and Closed Ended 
Employee’s Competence 
 
Education Level 
Level of Commitment 
Workplace Etiquette 
Open and Closed Ended 
 
2.5 Chapter Summary 
This chapter provides an overview of the Theoretical Literature review the employees’ 
involvement in the budgeting process is crucial since this ensures representation and 
recognition. These theories are: Participatory theory, the theoretical review of this study lies 
within the theory of participation advocated by Stewart and Taylor (2005). This theory gives 
attention to how individuals can be encouraged to take part in decision making without 
destroying the overall objective and undertakings of the organization.  The classical theories 
of administration tell us about the importance of structures in administration, considering 
'human behavior to be static, The modern theories, concerning it as being dynamic, 
investigate why a scrupulous decision is taken through an administrator in a scrupulous 
situation. 
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Structural-functional theory argues that the success of political systems in maintaining 
political support depends on political structures’ capacity to perform various functions, 
including budgeting, interest aggregation, rulemaking, rule application, rule adjudication, and 
communication.  
It contains the empirical reviews of the level of employees’ involvement where budget can be 
defined as a financial plan of the organizational future (Horngren et al. 2003). In this plan is 
stated what should be earned from which activity, and what the company is allowed to spend 
its money on the upcoming year. Also budgetary process where budgets provide a means of 
managing performance, communicating expectations and deploying resources. As well as 
resource allocation where in today’s fast-moving markets, new products are more likely to 
fail than succeed (Loch & Kavadias, 2007). Nonetheless, competitive dynamics require firms 
to invest in innovation, even if, at the start of product innovation projects, little is known 
about their commercial viability (Brown & Eisenhardt, 2007; Hauser, Tellis, and Griffin, 
2006).  
A recent report called The Skills Gap in U.S. Manufacturing 2015 and beyond projects that, 
over the next decade, nearly three and a half million manufacturing jobs will likely need to be 
filled, and the skills gap is expected to result in 2 million of those jobs going unfilled. A 
conceptual model is also used to help guiding a study and shows the relationships graphically 
or diagrammatically (Orodho, 2004). With regard to dependent variables and how they relate 
with dependent variable. 
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CHAPTER THREE 
RESEARCH METHODOLOGY 
3.0 INTRODUCTION. 
This section presents the methodology that was used in carrying out the study. This begin 
with describing the research design, sample population, sampling methods, Data collection, 
data sources, measurement of variables, validity and reliability of instruments, data 
processing and analysis that was employed in the study, limitations and contingency 
measures to be used.  
3.1 Research Design. 
The study adopts a cross-sectional research design in which data was gathered from the study 
population. It involved the use of both analytical and descriptive techniques where the 
researcher was analysed information already available and looks at the present state of affairs.  
3.2 Study population 
Table 2: Target population of employees’ involvement in budgeting process on 
organizational performance 
Population category Target population Percentage 
Senior Managers 7 12 
Human resource  1 1 
Supervisors 15 25 
Support Staff 37 62 
Total  60 100 
 
The study population was 60 staff  out of which 37 are support staff who do not participate in 
the budgeting process of Mpala Research Centre Nanyuki. 
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Table 3 : Sample size 
Population category Frequency  Percentage 
Senior Managers 3 10 
Human resource  1 3 
Supervisors 7 23 
Support Staff 19 63 
Total  30 100 
 
The sample size of 60 respondents was determined using Krejcie and Morgan’s table (1970) 
for determining sample size. Proportionate stratified sampling and simple random sampling 
Design will be used to obtain a sample of 60respondents.  
3.3 Data Collection Instruments. 
 
Questionnaire: 
A self –administered questionnaire was used to measure the perceptions of the respondents 
regarding the World Vision-Uganda budgeting process adopted in terms of level of 
participation and level of feedback and control and its effects on budget performance which 
will be measured by the perceived budget performance of the respondents. The questionnaire 
include a paragraph emphasizing the significance of the research and instructions on how to 
complete the questionnaire at the beginning of each section. The respondents were given an 
assurance of confidentiality and it was stressed that the findings of the research are to be used 
solely for academic purposes. 
Validity of the instruments was measured using the Content validity Index (CVI). 
Questionnaires were sent to three experts to rate the relevance of the questions to the study 
variables using a four-point scale of relevancy, quite relevant, somewhat relevant and not 
relevant to the study variables. 
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To determine the internal consistency and build confidence in the data collected and used, 
Cronbach’s Alpha test will be employed to measure the reliability. 
3.4 Data Processing and Analysis. 
Qualitative and quantitative data compiled was edited, coded and classified according to 
attributes and then tabulated.  
Data can be presented in various forms depending on the type of data collected. According to 
Adedayo, (2000), the purpose of putting results of findings into graphs, charts and tables is 
two-fold. It is usually the best way to show the data to others. Reading lots of numbers in the 
text puts people to sleep and does little to convey information.  
A frequency distribution is a table showing how often each value or set of values of the 
variable in question occurs in a data set. A frequency table is used to summarize categorical 
or numerical data. Frequencies are also presented as relative frequencies, that is, the 
percentage of the total number in the sample. 
Data was presented using pie charts, tables and graphs to enable the researcher clearly 
understand and interpret the analysed data. This enabled one to relate with the data given by 
use of the same pie charts, graphs and tables. Data analysis is essential for understanding 
results from surveys, administrative sources and pilot studies; for providing information on 
data gaps; for designing and redesigning surveys; for planning new statistical activities; and 
for formulating quality objectives. By E.J. Pahkinen. (2004).  
3.5 Ethical Considerations 
The researcher obtained an authorization letter from MUA and from the CUE giving her 
permission to conduct research. The researcher carried the letter during data collection and 
presented it to appropriate authorities to be allowed to conduct research. The respondent in this 
study were not required to use their names or provide any form of identification. 
  
37 
 Full consent of all respondents was sought before the questionnaires are administered. All 
subjects are assured of total confidentiality and the data obtained will be used for research 
purpose only. The study tried to avoid creating any form of risk to the participants. There was 
no direct benefits to the respondents but the results are expected to be of value to the entire 
organization. 
3.6 Chapter Summary 
The chapter has discussed the methodology used in conducting this research. The questionnaire is the 
primary tool to be used to collect data from the field. The study will use a target population of 60 
respondents who are employees of Mpala Research Center. From this population, a sample comprising 
30 individuals was drawn on a stratified random basis to ensure that all individuals in category had a 
chance of being selected into the sample. Data analysis was computerized. Every question responded 
to by an individual was analyzed individually and interpreted accordingly. The analysed data was 
presented in terms of charts and tables. 
The study has considered all relevant ethical and logistical aspects and this has been taken care of to 
ensure that individuals’ rights are not violated and they are not inconvenienced.    
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CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETATION 
4.0 INTRODUCTION 
This chapter focuses on data analysis of the findings of the research work. In this chapter data 
is interpreted and results presented graphically by the use of tables, columns and pie charts 
tabular form, percentages and descriptive statistics. 
4.1 Presentations of findings 
In this section, answers are provided through questionnaires issued to the sample population 
and then tabulated to provide comparison of response. 
4.1.1 Response Rate 
Table 4: Response rate 
Category   Frequency  Percentage  
Response  30 100 
Non-response 0 0 
Total  30 100 
 
Figure 2: Response rate  
 
Source data: Mpala Research Centre (2018) 
100% 
0% 
Response rate 
response rate non-response
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According to table 4 and figure 3 above, the response rate was 100% of the respondents 
which shows that they all returned and understood the questions and the importance of the 
practice. Therefore, the result was therefore reliable. 
4.1.2 Gender Population 
Table 5: Gender representation 
Category  Frequency Percentage 
Male  22 73.33 
Female  8 26.67 
Total 30 100 
 
Source data: Mpala Research Centre (2018) 
Figure 3: Gender representation 
 
 
Source data: Mpala Research Centre (2018) 
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Table 4.2 and figure 4.2 above indicate the gender balance whereby 73% of the respondents 
were male while 27% of the respondents are female. This therefore shows that all genders are 
represented also meeting the rights for women participation in the economy, therefore 
showing viable results. 
4.1.3 Age representation 
Table 6: Age representation 
Category  Frequency Percentage 
Below 20 years 1 3.33 
21 – 25 years 2 6.67 
26 – 30 years  5 16.67 
31- 35 years 9 30 
36 – 40 years 6 20 
41 – 45 years 5 16.67 
Above 45 years 2 6.67 
Total 30 100 
 
Figure 4: Age representation 
n 
Source data: Mpala Research Centre (2018) 
Table 6 and figure 4 above represent the age balance. Most of the respondents are between 
ages 31- 35 years at 30%. This shows maturity in undertaking their duties coupled by 
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experience. It is followed by respondents of ages 36 – 40 at 20%, ages 41 – 45 and 26 – 30 
represented the same response at 16.67% which almost strikes the age balance, followed by 
ages 21 – 25 and those above 45 years. This shows that those aged are not many since they 
are almost retiring and be succeeded by those below them whereas those of 21 – 25 years are 
gaining experience to take charge of other higher duties. The minority representing 3.33% are 
aged below 20 years. This implies that there is effective human capital succession plan.  
4.1.4 Level of education 
Table 7: Level of education 
Category Frequency Percentage 
Technical Institute & 
below 
20 66.667 
Secondary  4 13.33 
University  6 20 
Total  30 100 
 
Figure 5: Level of education 
 
13% 
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20% 
Level of Education 
Secondary Technical University
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Source data: Mpala Research Centre (2018) 
The respondents reacted according to the understanding since they have knowledge of the 
exercise according to their level of education. Majority of the respondents had a Primary & 
Technical Institute certificate representing 67% of the respondents, followed by those of 
University at 20% and finally those of Secondary 13%. 
4.1.5 Working experience 
Table 8: Working experience 
Category Frequency Percentage 
Below 5 years 4 13.33 
5 – 10 years 6 20 
11 – 15 years 10 33.33 
16 – 20 years 4 13.33 
21 years and above 6 20 
Total 30 100 
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Figure 6: Working experience  
 
Source data: Mpala Research Centre (2018) 
As presented on table 8 and figure 6 above, working experience has the majority between 11 
– 15 years at 33.33%, followed by those of 5 – 10 and above 20 years at 20% each. Those 
with little experience of below 5 years and those with 16 – 20 years representing 13.33% 
both. This implies that there is a good striking balance in experience since there can be 
consultations from all ages and tranfer of experience from one age group to another. 
4.1.6 Effects of all levels of employees on organizational performance 
Table 9: Effects of all levels of employees on organizational performance 
Category Frequency Percentage 
Coordination  5 17 
Communication channel 10 33 
Regular meetings 4 13 
Feedback  11 37 
Total 30 100 
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Figure 7: Effects of all levels of employees on organizational performance  
 
Source data: Mpala Research Centre (2018) 
According to table 9 and figure 7 above, majority of the respondents at 37% said that 
feedback is very effective in involving all levels of employees during budgeting process. This 
is because the staffs are able to express and give their input independently in an environment 
that allows positive thinking because there is no management influence. Feedback is also 
very effective since ensures reactions from all employees, especially true for studies 
involving large sample sizes and large organizations. It was followed by communication 
channel at 33%, coordination of employees at 17% and lastly regular meetings with 
employees at 13%. 
This implies that when employees give feedbacks regularly, there will be full support from all 
employees since they air their grievances and ensure free flow of information.  
  
17 
33 
13 
37 
Coordination Communication
channel
Regular meetings Feedback
Effects of all levels of employees on organizational 
performance 
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Table 10: To what extent do involving all levels of employees on organizational 
performance? 
Category Frequency Percentage 
Very great extent 14 47 
Great extent 7 23 
Moderate extent 5 17 
A little extent 3 10 
No extent 1 3 
Total 30 100 
 
Figure 8: To what extent do involving all levels of employees affects budgeting process?
  
 
Source data: Mpala Research Centre (2018) 
According to table 10 and figure 8 above, the majority of the respondents indicated that 
involving all levels of employees have the greatest impact of 47%. This was followed by 
great extent at 23%, moderate extent at 17%, a little extent at 10% and finally no extent at 
3%. This shows that it is one of the most effective tool with the staff during the budgeting 
process with a very great effect.  
47 
23 
17 
10 
3 
Very great
extent
Great extent Moderate
extent
A little extent No extent
To what extent do involving all levels of employees 
affects organizational performance? 
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4.1.7 The effects budget review process on organizational performance. 
Table 11: The effects budget review process on organizational performance. 
Category Frequency Percentage 
Income 5 17 
Revenue surplus 10 33 
Expenditure 4 13 
Benefits 11 37 
Total 30 100 
 
Figure 9: The effects budget review process on organizational performance. 
 
Source data: Mpala Research Centre (2018) 
According to table 11 and figure 9 above, the majority have indicated involvement of 
employees on budgeting review process affects organizational performance. It affects through 
employees’ benefits according to majority of the respondents by 37%.  Revenue surplus also 
contributes at 33%, followed by income at 17% and finally expenditure by 13%. 
17% 
33% 
13% 
37% 
The effects of  budget review on organizational 
performance. 
Income Revenue Expenditure Benefits
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This implies that all these aspects; income, revenue surplus, expenditure and benefits 
contribute to the employee performance dependent on how they are involved in the budgeting 
process. 
4.1.8 The extent of budgeting review process affects organizational performance. 
Table 12: The extent of budgeting review process affects organizational performance. 
Category Frequency Percentage 
Very great extent 8 26.67 
Great extent 9 30 
Moderate extent 7 23.33 
A little extent 5 16.67 
No extent 1 3.33 
Total 30 100 
 
Figure 10: The extent of budgeting review process affects organizational performance. 
 
Source data: Mpala Research Centre (2018) 
The budgeting review process of the organization determines the effectiveness of an 
organization according to table 12 and figure 10 above. Majority of the respondents at 30% 
indicated great extent, followed by very great extent by 26.67%. The least effect was no 
extent at 3.33%. 
26.67 
30 
23.33 
16.67 
3.33 
VERY GREAT 
EXTENT 
GREAT EXTENT MODERATE 
EXTENT 
A LITTLE EXTENT NO EXTENT 
The extent of budgeting review process affects 
organizational performance. 
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This implies that budgeting review process, it has a great part to play on the oerformance of 
an organization. Poor budgeting review may lead to budgetary slack, which if they occurs for 
multiple consecutive years, a company may find that its overall performance has declined in 
comparison to that of more aggressive competitors who use stretch goals.  
4.1.9 Effects of resource allocation during budgeting process on employee performance. 
Table 13: Effects of resource allocation during budgeting process on employee 
performance. 
Category Frequency Percentage 
Market demands 6 20 
Resource availability 9 30 
Needs priorities 10 33.33 
Types of projects 5 16.67 
Total 30 100 
 
 
 
 
Source data: Mpala Research Centre (2018) 
Allocating of resources needs a balanced way to the competing needs and priorities and 
determining the most effective course of action in order to maximize the effective use of 
20 
30 
33.33 
16.67 
MARKET DEMANDS RESOURCE 
AVAILABILITY 
NEEDS PRIORITIES TYPES OF PROJECTS 
Effects of resource allocation during budgeting process 
on employee performance. 
Figure 11: Effects of resource allocation during budgeting process on 
employee performance. 
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limited resources and gain the best return on investment. According to table 13 and figure 11 
above, majority of the respondents indicated at 33.33% responded that, needs priorities affect 
resource allocation when employees are involved in budgeting process. It was followed by 
resource availability at 30%, market demands at 20% and finally types of projects at 
16.67%.This implies that if needs are well prioritized, they can greatly affect the participation 
on employees in budgeting. 
4.2.0 To what extent does resource allocation during budgeting process affects 
organizational performance? 
Table 14: To what extent does resource allocation during budgeting process affects 
organizational performance? 
Category Frequency Percentage 
Very great extent 2 7 
Great extent 5 17 
Moderate extent 12 40 
A little extent 10 33 
No extent 1 3 
Total 30 100 
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Figure 12: To what extent does resource allocation during budgeting process affects 
organizational performance? 
 
Source data: Mpala Research Centre (2018) 
Looking at table 14 and figure 12 above, resource allocation during budgeting process affects 
organizational performance moderately according to majority who represents 40% of the 
respondents. It was followed by a little extent at 33%, great extent at 17% and finally no 
extent at 3%. 
This is an implication that resource allocation does not affect during the budgeting process 
does not affect employees’ performance greatly. 
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4.2.1 Effects of employees’ competence during budgeting process on organizational 
performance. 
 
Table 15: Effects of employees’ competence during budgeting process on organizational 
performance. 
Category Frequency Percentage 
Education level 6 20 
Work experience 7 23 
Professional Skills  7 23 
Team work 10 33 
Total 30 100 
 
 
Figure 13: Effect of employees’ competence during budgeting process on organizational 
performance. 
 
Source data: Mpala Research Centre (2018) 
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Employees’ competence is affected by education level, work experience, professional skills 
and team work. According to table 4.12 and figure 4.12 above, majority of the respondents 
indicate that competence is determined by teamwork at 33%, followed by work experience 
and professional skills at 23%, and finally education level at 20%. Teamwork plays a major 
role in the employees’ competence during budgeting process. 
This shows that employees’ competence may greatly affects the budgeting process if all other 
aspects; education level, work experience, professional skills and team work are well 
attended. 
4.2.3 To what extent does employees’ competence during budgeting process affect 
organizational performance? 
 
Table 16: to what extent does employees’ competence during budgeting process affect 
organizational performance? 
Category Frequency Percentage 
Very great extent 4 13 
Great extent 6 20 
Moderate extent 8 27 
A little extent 7 23 
No extent 5 17 
Total 30 100 
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Figure 14: To what extent does employees’ competence during budgeting process affect 
organizational performance? 
 
Source data: Mpala Research Centre (2018) 
From table 16 and figure 14 above, the majority of the respondents indicated that employees’ 
competence has moderate effects at 27%, followed by a little extent at 23%, great extent at 
20%, no extent at 17% and very great extent at 13%. 
This implies that employees’ competence has not much effect on during budgeting since only 
moderate extent has the majority towards the organizational performance. 
3.6 Limitations of the study 
The researcher encountered some problems of understanding this research study which may 
include lack of co-operation from the respondents affected the depth of the research but the 
management gave good support after explaining the reason for their study. Not all selected 
might be keen on giving information that is instrumental to the study, to overcome this, the 
researcher. Some managers were uncomfortable that students and employees might give 
some revelations that might not be positive about them that the information obtained was for 
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To what extent does employees’ competence during 
budgeting process affect organizational performance? 
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academic purposes. The management was uncomfortable that some managers might give 
some revelations that were not positive, and which might then be used by other competitors 
to hit on them. 
3.7 Chapter summary 
Chapter four has presented the analysis of the raw data in terms of charts and tables and also 
given the major and minor statistics for every response to every question.  The data is 
presented as per the research questions as the research questions are designed to meet the 
research objectives after analysis. There is an interpretation of what the statistics mean or 
indicate.  
The chapter has also discussed the limitations as encountered during the study. The 
researcher also explained how such limitations were handled to enable him to make the 
conclusions and therefore complete the study.  
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
4.0 INTRODUCTION 
This chapter covers the summary of the major findings,  
4.1 Summary of Major Findings; objectives and answers to the research questions, 
conclusion, recommendations and suggestions for further study. 
This section presents a summary of the important elements including the purpose of the 
study, research questions or specific objectives, findings and results.  It begins with general 
information. 
4.1.1 Involvement of all levels of employees 
Involvement of all levels of employees as per the study play a major role in determining the 
performance of the organization in relation to budgeting exercise. It was noted that use of 
feedbacks takes 37% the respondents. Therefore, greatly affecting the organization on 
determining the involvement of employees in budgeting process. If staffs are not properly 
involved, they may not perform at their best and this reduces the productivity of employees. 
4.1.2 Budgeting review process 
Budgeting review process really determines how the organization can avoid budget variance 
and the intentional allowance for extra expenditures in a future cash flow. Poor coordination 
can cause budget slacks in the budget. Budgetary review can take one of two forms: It can 
either underestimate the amount of income or revenue that will come in over a given amount 
of time, or overestimate the expenses that are to be paid out over the same time period. As 
seen from the study, majority of the respondents indicated that employees’ benefits determine 
the effects of budgetary review at 37%, budgetary review helps to ensure that the 
performance of the organization does not have variance as well as help in realising realistic 
estimates. 
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4.1.3 Resource Allocation 
Resource Allocation if done in a balanced way in the competing needs and priorities and 
determining the most effective course of action can to maximize the effective use of limited 
resources and gain the best return on investment. It is important to remember that resource 
planning levels vary between industries. In this study, we have found that resource planning 
are highly dependent on needs priorities at 33%, followed by resource availability at 30%, 
market demands at 20% and finally types of projects at 17%.  
From the study is it showing that when you involve employees to plan resource during 
budgeting process, it has very positive effects since they get a sense of ownership and 
actually they have great understanding of the needs of the organization from their day to day 
operations. 
4.1.4 Employees’ Competence 
Employees’ competence is a key interest of a firm to appropriately deal with challenges to 
some practices such as budgeting process in order to achieve the goals of an organization, 
(Kotter and Cohen, 2002) said. However, it is important to know whether resistance to 
participation is always brought about by lack skills and whether it has a negative impact on 
the process and thus affects firm performance, or whether there might at times be a counter-
intuitive implication, i.e., a positive effect, on involvement efforts and thus firm performance.  
Looking at the study above, it was established that one of the major factors affecting 
budgeting process was employees’ competence. Employees’ competence was greatly 
influenced by the teamwork at 33% of the respondents, which is the majority of the 
respondents in the study, indicated that, that was considered as affecting their participation in 
the budgeting process on the performance of employees. It was followed by work experience 
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and professional skills at 23%, and finally education level at 20%. Teamwork plays a major 
role in the employees’ competence during budgeting process. This is an implication that 
employees’ competence affects the involvement of employees during budgeting process and 
hence affecting the performance of the employees. 
4.2 Recommendations  
For the organisation to increase its performance and maintain it, involvement of staff from 
the initial levels of budgeting, must be embraced but not at the implementation level. By the 
management looking at the involvement as a resource, performance shall greatly increase. 
Since some organization involve staffs, they may also consider increase income may be 
through better service delivery. This would solve problems of reduced surplus.  
To ensure better participation of employees, Mpala research centre needs to create some 
exchange programmes with other similar organization to ensure that their employees knows 
how to actively participate. They should also consider engaging employees in major decision 
making within the organisation instead of making decisions without their input, this brings 
the aspect of ownership and effective participation.  
Resource planning and dependability of employees which brings about employee confidence 
therefore should be given priority with proper needs priorities and resource availability. A 
well-managed human resource attracts more resources and energies in various other ways. 
For positive and effective employees’ motivation, there should be benchmarking and team 
building once in a while. This would help employees to properly interact within the 
organization and from different departments. This might help the management to notice the 
competence of different staffs from different department, hence resulting into better 
performance. 
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4.3 Conclusions 
Despite many countries and organizations adopting employees’ involvement in decision-
making system, a bulk of employee’s involvement related literature is based on the results of 
studies conducted in the United States. (Cascio, 2005) examined the relationships between 
changes in employment and financial performance of employees and concluded that there 
was no evidence to support the premise that budgeting leads to improved financial 
performance as measured by return on asset (ROA).  
From the above findings and analysis, it can therefore be concluded that involving employees 
in the budgeting process, positively affects the performance of the staff and ultimately hence 
affect the organisation performance. As Mpala Research Centre works towards achieving its 
mission and vision through the implementation of the budget, they have to look at the 
employee as a key resource in ensuring the efficient and successful implementation of the set 
target, during the budgetary process. 
This study shows that, through involvement of all levels of employees, budget review 
process, resource allocation and employees competence are matched and maximized, and 
employees’ motivation is positively influenced and utilised, such that employee are properly 
involvement in budgetary process, it would definitely influence positively the employee and 
organisation performance. This is very important since they are the same, who are expected 
to implement the set targets in the budget. The fact that they would the initiator of how it can 
be best done to achieve the expected plan, they would have a very good understanding of the 
same and hence the level of ownership is very high, hence remaining highly motivated 
throughout the budget implementation period. It was noted that if staffs are not involved in 
the budgeting process, it has an effect on their motivation towards its implementation, hence 
may not perform effectively and this reduces the performance of employees.  
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Few corporate executives would disagree with this idea conceptually. But it is also true that 
most treat the economic value of employees in enhancing transparency to ensure that 
budgetary review process does not negatively affect the process and company revenue as soft 
numbers, unlike the hard numbers they use to manage their operations, such as the cost of 
labour. As seen from the study, majority of the respondents indicated that the greatest effect 
was motivation; employees’ motivation helps to ensure that the performance of employees 
does not lose means from the owner or stakeholder. It is important to remember that 
employees’ motivation vary between industries. Successive surveys of employees’ 
motivation show that the highest levels are typically found in private sector services groups.  
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APPENDIX I: INTRODUCTION LETTER 
 
I am a student of The Management University of Africa and currently conducting effects of 
employees’ involvement in budgetary process on employees’ performance. The study is 
conducted at case study of Mpala Research Centre. Your input by filling in this questionnaire is 
not only critical to the study but also highly appreciated. All information received will be 
handled with confidentiality and for academic purpose only and consists of two parts; kindly 
answer all the questions by ticking in the appropriate box or filling in the spaces provided. 
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APPENDIX II: RESEARCH QUESTIONNAIRE 
SECTION A: GENERAL INFORMATION 
Gender:  Male  [   ]  Female [   ] 
Your age bracket (Tick whichever appropriate) 
18 - 24 Years  [   ] 25 - 30 Years  [   ] 
31 - 34 years    [   ] 35 - 40 years  [   ] 
41 - 44 years  [   ] 45 - 50 years  [   ] 
50 - 60 years                [   ]       Over- 61 years            [   ] 
No of years worked in the enterprise. 
Below One Yr. [ ] 1- 2 yrs.   [ ]   2-4 yrs. [ ] 
4-6 Yrs.  [ ] 6- 10 yrs. [ ]   10 -15 yrs. [ ]  
Above 15 Yrs.  [ ] 
What is your highest education level? (Tick as applicable) 
Primary   [  ]  Secondary  [  ] 
Diploma/certificate [  ]  Bachelors’ degree [  ] 
Postgraduate degree  [  ]  Others-specify…………………………… 
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SECTION B: EFFECTS OF EMPLOYEES’ INVOLVEMENT IN BUDGETARY 
PROCESS ON EMPLOYEES’ PERFORMANCE 
Involvement of all levels of employees in budgeting process  
To what extent does involvement of all levels of employees during budgeting process affect 
organizational performance? 
To a very great extent  [  ]  To a great extent  [  ] 
To a moderate extent  [  ]  To a little extent  [  ] 
To no extent   [  ] 
How does communication during budgetary process affect organizational performance? 
 Very great extent Great extent Moderate extent Little extent Not at all 
Coordination       
Communication 
channel 
     
Regular meetings      
Feedback       
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Budgeting Review process 
To what extent does budgeting review process affect organizational performance? 
To a very great extent  [  ]  To a great extent  [  ] 
To a moderate extent  [  ]  To a little extent  [  ] 
To no extent   [  ] 
How does budgetary review process affect employees’ performance? 
 Very great 
extent 
Great extent Moderate 
extent 
Little extent Not at all 
Income      
 Revenue      
Expenditure      
Benefits      
 
Resource Allocation 
To what extent does resource allocation during budgetary process affect the organizational 
performance? 
To a very great extent  [  ]  To a great extent  [  ] 
To a moderate extent  [  ]  To a little extent  [  ] 
To no extent   [  ] 
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How does planning during budgetary process affect employees’ performance? 
 Very great 
extent 
Great extent Moderate 
extent 
Little extent Not at all 
Availability of resources      
Needs priorities      
Market Demands      
Type of project      
 
Employees Competence  
To what extent does employees competence during budgeting process affects the employees’ 
performance? 
To a very great extent  [  ]  to a great extent  [  ] 
To a moderate extent  [  ]  to a little extent  [  ] 
To no extent   [  ] 
 
How does motivation during budgeting process affect employees’ performance? 
 Very great 
extent 
Great extent Moderate 
extent 
Little extent Not at all 
Education Level      
Experience       
Skills       
Teamwork       
THANK YOU FOR YOUR PARTICIPATION 
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Appendix III: Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Item Description Amount  
1 Printing and biding research proposal 1,000/= 
2 Memory card 1,000/= 
4 Credit 1,500/=  
5 Printing, Binding and photocopy of project 2,000/= 
6 Transport 4,000/= 
7 Miscellaneous 2,000/= 
 Total 11,500/= 
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Appendix IV: Work schedule 
 
  
 
 
 
 
ACTIVITIES DATES 
Topic preparation 
 
April 2018 
Literature Review 
 
May 2018 
Designing of research instruments June 2018 
Submission of proposal 
 
July 2018 
Data collection August 2018 
Data analysis, interpretation and 
presentation 
August 2018 
Summary and submission of the report September 2015 
